
You’re in the breakroom grabbing a snack and overhear

some of your colleagues talking about the plans for the holidays.  

• One of your closest friends in the office is describing how he and his
husband have adapted some of their childhood traditions for Hanukah 
and Christmas since they got married. 

• Someone else chimes in and says they can’t imagine the holidays 
without their large, extended family and how sad they’d be to 
spend Christmas with “just their wife.”

• You happen to know that your friend doesn’t have a relationship
with his family since he came out a few years ago.

Scenario: What would you do?



Someone at your office location has organized a canned food drive.

The plan is to deliver the food to a local homeless shelter the week

before thanksgiving.  

• Recently, there was a story in the local news about the shelter 
turning away a transgender woman experiencing homelessness.

• A few people have come to you because of your role in the OutFront BRG 
to complain and insist that the decision must’ve been made intentionally.

• You’ve briefly met person who organized the event before, but don’t
work with them often and don’t know their position on LGBTQ+ issues.

Scenario: What would you do?



You’re starting to develop your team’s schedule for November and 

December to ensure you’ll have coverage throughout the holiday season. 

• When you ask everyone to submit leave requests, one of your direct 
reports suggests that you should  just ask your out LGBTQ+ team 
member because they’ll “definitely be available.”

• When you ask for clarification she says “Oh, well people ‘like that’ don’t 
celebrate Christmas and probably aren’t welcome at home anyway.”

• You notice at least one of your team members tense up and suck 
in their breath when they hear that. 

Scenario: What would you do?



Your out, proud, college-aged child (who identifies as trans and pansexual) 

has brought a significant other (who identifies as nonbinary and queer) to 

a Holiday gathering for the first time.

• You overhear a family member tell their kids that your child’s
significant other is just a “really good friend” from her new school. 

• Up until then, you believed this family member to be
a supportive ally to your child and to the LGBTQ+ community. 

• When you ask them about it, they claim that their kids are
“too young to understand.”

What would you do?



You’re at a holiday party with your family, which includes your son who recently 

came out as Gay to you, your partner, and your daughter. He is not out to anyone 

else and has asked you to not to tell anyone yet. 

• A guest starts talking about their issues with the high school GSA,
claiming it encourages youth to be “in the homosexual lifestyle.”

• A few people have engaged in the conversation,
several of whom support this person’s position.

• Your son and several other guests look upset
but seem unwilling to speak up.

• It’s clear that this conversation isn’t wrapping up anytime soon.

What would you do?



Scenario: What would you do? 

You have family in town for the holidays and decide to host a movie 

night. A couple of people in your family identify as LGBTQ+ so you 

include “single all the way” from Netflix as one of the films.

• Throughout the film you hear your mom – who isn’t known for being 
supportive and affirming – scoffing and sighing any time the two
gay male leads show any emotional or physical affection. 

• After it is over, one of your nieces (who seemed to enjoy the film) asks 
your mom what she thought of the movie. 

• Your mom says she liked it better  when “the PC Police hadn’t gotten to 
Christmas movies yet” and “men were men.”


